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Materials needed (most should be available in a classroom setting):  

• Digital Media projector 
• Paper 
• Pens 
• Pencils 
• Document camera/webcam that can stream live video to a projector. 
• Marker board or flip chart w/ stand 

Agenda: 
 
Hour 1: Introduction and Goal-setting 

• 5 min: After introducing yourself and the workshop, begin by sorting participants into 
four groups based on comfort and experience: I've never made comics, I've made some 
comics or sketches, I've made a comic from start to finish, I've made a few comics from 
beginning to end. Each of the four statements should be printed large on a piece of 
paper, and each paper should be posted at a corner of the workshop area. Students 
would then walk to the corner with the paper that best describes where they're at.   

• 15- 20 min: After sorting, we'll have people sit with other individuals who have the same 
levels of comfort and experience, ideally in groups of three or four. Groups will break the 
ice by drawing a round-robin comic together (where one person creates panel 1, and the 
comic is passed around clockwise and completed by other group members who fill in the 
story as they see fit). Panel 1 can be started by choosing one of these prompts from 
author Jason Reynolds: 

1. Here’s the thing — you can only act like you don’t care about the lion in your backyard for 
so long. 

2. Until yesterday, I had never heard of a whomperslooth. 
3. I keep telling my folks that my bed has already been made with a hammer and nails and 

doesn’t need to be made again by me.  

• 10 min: After completing the round robin comics, the workshop leader will use a 
document cam to project each comic to the whole group, making sure to praise one or 
two good choices/techniques they notice in each comic. (This will help build confidence 
and camaraderie, getting our comics makers ready for the next step.)  

http://benhumeniuk.com/
https://scope.scholastic.com/pages/scope-contests/write-a-story-contest.html
https://scope.scholastic.com/pages/scope-contests/write-a-story-contest.html


• 10 min: Next, move on to talking about our goals for making comics. Each group member 
should share with their fellow members what they would like to get out of the workshop 
for the day. The workshop leader should ask a few students to share with the group at 
large, again encouraging and praising what's said. 

• 20- 25 min: Now, thinking of goals, the students' next job will be to make a mad libs style 
quick comic-- four to six panels long-- that involves the use of one prop, one location, and 
one action. The instructor should move around to conference with attendees about goals 
as they work. 

• Teaching point: pause the group partway through to deliver a timesaving tip about 
backgrounds: they need only be established once on the page, and then every other 
panel can refer to a background element without it having to be redrawn completely. 
(For more, see this thread from artist Jesse Hamm). Then allow the group to finish their 
pages, and present on the document camera if time allows. 

 
Hour 2: Influences and Craft moves 

• Have everyone take a short minute break to go to the restroom, catch a drink, or get a 
snack. The instructor should challenge students to walk the library or classroom at this 
time to look at the art and graphic novel sections. (I'm assuming that any teacher who 
hosts a comic creator for a workshop will likely have a comic section in their room. As an 
alternative, students can be directed to find a favorite comic on Line Webtoon, 
GoComics, or a webcomic of your choice by using their phones.)  

• Everyone will be required to bring back a good comic that they're familiar with-- whether 
this is off the shelf or via pulling it up on on their phones. If it's clear that most 
participants haven't read a comic recently, give them 10 minutes to look back over the 
comic they've chosen. Groups will then all discuss: what is one thing that the creator of 
this comic does that makes it memorable or interesting? Groups will then share their 
best responses with the class at large, and the instructor should use a marker board or 
flip chart to assemble an anchor chart with the tips and strategies mentioned by each 
table, divided into columns for writing strategies and drawing strategies.   

• Next, give the group a list of three new prompts that they can use to begin a one-page 
comics story. They'll write a short script, using one of the strategies that's mentioned up 
on our anchor chart. They'll then trade the script with another member of their table, 
and will work to illustrate the script using another (artistically-driven) strategy up on the 
anchor chart. 

• Teaching point: The instructor should pause the group partway through this last activity 
to mention how scenes should be framed so that the main character's emotional state is 
most put on display. (For more on this, check Chapter 3 of Marcos Mateu-Mestre's 
Framed Ink, some of which is viewable on Amazon's preview of the book). 

 
 

https://twitter.com/Hamm_Tips/status/865769370810695680
https://www.amazon.com/Framed-Ink-Drawing-Composition-Storytellers/dp/1933492953/ref=sr_1_1?keywords=framed+ink&qid=1550375727&s=gateway&sr=8-1


Hour 3: Make and Publish a comic 

• After one more short break, the group should spend the last hour making their best, 
most polished comic story to submit to a class anthology. Students can either take and 
finish (or revise) one of the previous products they made, or they can begin a brand-new 
comic story of one page in length. The instructor should make sure to walk around and 
touch base with individual students as they go. 

• In the last ten minutes, students will submit their stories. The instructor will have them 
dialogue about what their goal was, did they achieve it and how, what was one skill or 
strategy they picked up, and what is one new goal for their comics making going forward. 

• A word on the anthology: ideally, the librarian or teacher who hosts the workshop can 
have the student pieces photocopied and printed out same-day to give to the students, 
ideally as a stapled packet. This helps reinforce the idea of making an artifact that can be 
shared, especially in the self-publishing scenario under which most beginning cartoonists 
will operate. If print is not possible, have the student comics scanned and sent to you for 
compilation into a pdf digital anthology, which you can send back to the participants 
within a week of the workshop’s end. 

 
 


